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ArRTIcLE I NAVE and LOCATI ON

Section 1: Nane: The Fairfax County Federation of Ctizens Asso-
ciations, Inc., is a Virginia nonprofit, nonstock corporation in-
corporated under the Virginia Nonstock Corporation Act (Chapter 10
of Title 13.1 of the Code of Virginia.

P&P Conti nued status as a Commonweal th of Virginia nonstock cor-
poration shall be the responsibility of the TREASURER who
nmust conpl ete each August an annual report (and attach the
required annual filing fee ~check) for the Virginia
Cor porati on Conmi ssi on i dentifying t he Federation's
Registered Agent as having a nmailing address at the
Federation's principal office.

Section 2. Principal Ofice: The principal office of the Corpora-
tion, hereinafter called the Federation, shall be located in Fair-
fax County, Virginia, at a location as designated by the Board of
Directors.

P& The principal office of the Federation shall be located in
the Packard Center, 4022 Humrer Road, Annandale, Virginia,
22003- 2403.

ARTICLE 11: PURPOSE

The purpose of the Federation is to pronote the interests of citi-
zens associations in Fairfax County and to further the conmon good
and general welfare of the citizens of Fairfax County. The Fed-
eration is organi zed and operates on a nonprofit, nonpartisan, and
nonsectari an basis.

P& The By-Laws limtation to nonpartisan activities shall pro-
hibit endorsenent of candidates for elected office by the
Federation general nenbership, the Board of D rectors, and
Federation Oficers, and Commttee Chair (and Co-Chairs).

ARTICLE 111: MEMBERSHI P
Section 1. Eligibility: A citizens association nust be organized
and operated for nonprofit, nonpartisan civic activity. Such
association nust represent at least ten housing units. Thi s

requi renent may be waived by the Board of Directors.

P& The FIRST VICE PRESIDENT shall report any request to waive
the m ni num housing unit nenbership requirenent to the Board
with a recomendation for action.

Section 2. Menber shi p: Menbership shall be granted annually to
each eligi ble association upon the paynent of annual nenbership
Dues as determ ned by the nenbership.
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P& The FIRST VICE PRESIDENT shall maintain an official roll of
current dues-paid Association Menbers and their designated
Del egates and Al ternates.

Section 3. Menber Association Del egates: Each nenber association
representing fewer than 100 housing units shall be entitled to one
del egate and one alternate del egate, each nenber association re-
presenting 100 through 1000 housing units shall be entitled to two
del egates and two alternate del egates, and each nmenber association
representing nore than 1000 housing units shall be entitled to
three delegates and three alternate del egates. The nanes of such
del egates and alternate delegates shall be submtted to the
Federation in witing.

P& The FIRST WVICE PRESIDENT's nenbership solicitations for

annual dues shall include a form for Ilisting---for each
aut horized Delegate or Alternate---a nane, nmiling address

t el ephone nunber, fax nunber, and e-nail address. The
Federation Wb Site shall include a copy of the application
form Authorized representatives nmay be redesignated at any
time during the vyear. A current printout of dues-paid

Associ ation Menbers and designhated Del egates and Alternates
shal | be brought to each nmenbership neeting by the FIRST VICE
PRESI DENT and available for review at the sign-in table at
each menbership neeting. Whenever the First Vice President
cannot be present, he or she will arrange for the SECOND VI CE
PRESI DENT or other substitute sign-in officer to obtain a
current printout. The first representative of an Associ ation
signing in at a nmenbership neeting shall be furnished, as
appropriate, a "1" or "2" or "3" card for use by the
del egation at times of voting. A mpjority of the del egation
present shall determ ne how that Association's vote shall be
cast unless, when nore than one representative is present
from an Association entitled to cast nore than one vote, the
representatives present elect to trade in their initially
assigned voting card for individual cards totaling the
Associ ation's total authorized representation.

Section 4. Menber Associ ation Dues: The menbership year shall
run from July 1 through June 30 of the follow ng year. Witten
noti ce of any proposed change in dues for the follow ng nenbership
year shall be recommended by the Board of Directors, published in
the notice of, and considered for adoption at, the annual neeting.

P& A recommendati on by the Board of Directors to the nenbership
to anend the existing dues structure rmay be proposed only by
a mpgjority vote of Directors at its final Board Meeting pre-
ceding the Association's Annual Meeting in May for placenent
on the call of the Annual Meeting. To encourage the enroll-
ment of new nenbers, the Board nay authorize half-rate
nmenber shi p dues for the second half of a fiscal year, January
1 through June 30, for association for which records of the
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FIRST VI CE PRESI DENT show no dues paynent to the Federation
within the past three years.

ARTICLE I'V:  OFFI CERS

Section 1. Oficers: The officers of the Federation shall consist
of a President, First Vice President, Second Vice President, Re-
cording Secretary, Corresponding Secretary, and Treasurer.

Section 2. Eligibility: Any adult resident of Fairfax County may
serve as officer except that the President, First Vice President
or Second Vice President may not be a candidate for or hold an
elective office, serve on the Fairfax County Board of Zoning
Appeal s or the Planning Comm ssion, or be an officer of a partisan
political party.

P& Political party officeholders shall be defined to include
county-wi de party chairs, vice chairs, secretaries, treas-
urers, magisterial district chairs, and candidate canpaign
chairs for candidates on (a) partisan ballots and (b) non-
partisan ball ots where nom nees are party-endorsed.

Section 3. Election and Term The officers shall be elected by
majority vote at the annual neeting and shall take office on July
1. They shall be elected annually and shall serve for a one-year
termor until their successors are el ected.

P& 1f no candidate receives a majority on the first ballot, a
second ballot shall be cast limted to the top two vote re-
cipients on the first ballot. If any ballot results in a
tie, selection shall be determned by |ot.

Section 4. Vacancies: Any vacancy occurring in an elected office
shall be filled for the unexpired term by a majority vote at the
next regular neeting. Pending the election of a new officer, the
Presi dent may appoint a person to fill the vacancy tenporarily.

P& Nom nating Commttee recommendations to fill vacancies in an
elected office shall be reported as the first item of
busi ness at the next nenbership neeting. |If included in the
call for the neeting, election shall be the first order of
business. If not included in the call, the election shall be
the last item of business precedi ng adj our nnent.

Section 5. Nom nating Commttee: A Nomnating Commttee of five
(5) persons shall be appointed by the President within thirty (30)
days after assumng office. The Nominating Conmttee shall be
chaired by the nost recent Past President available to serve and
shall consist of two District Chairs or District Representatives,
and two nmenber associ ation del egates or alternate del egates.
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Menbers shall serve one-year terns concurrent with the nenbership
year. The Nom nating Conmttee shall propose a slate for one-year
terns and nomnations to fill unexpired terns created by
vacancies. The Nom nating Commttee slate for the annual election
shall be published in the notice of the annual neeting.

P& Recruitnment of candidates for election at the Annual Meeting
shall begin with an initial Nom nating Commttee neeting held
no later than February. The Nomnating Conmttee shall pro-
vide a progress report on the status of its recruitnent ef-
forts at Board Meetings held in March and April. The
Nomi nating Conmttee's slate shall be published in the call
for the May annual neeting. Nomnating Conmmttee nenber con-
sultations may occur at a called neeting or by electronic
comuni cati ons. Fol l owi ng any Nom nating Conmttee report,
nom nations fromthe floor are in order.

Section 6. Duties: In addition to those duties as directors of
the Federation, the duties of officers shall be such as usually
pertain to their respective offices and defined in these By-Laws.

a. President: The President shall preside at all neetings of the
Federation; shall appoint special commttees; shall appoint non-
elected directors as specified in Article VI, Section 1, and
Federation representatives to non-Federation boards, authorities
and comm ssions, subject to the approval of a majority of the
directors; shall ensure that the duties of the elected officers
and the commttees are carried out; shall have general supervision
of the Federation's affairs; shall ensure that all witten records
are preserved; and shall speak on behalf of the Federation. The
President may assign any duty to another director or to a
del egat e. The President shall be ex officio a nenber of all
conmttees except the Nomnating Commttee and the Audit
Comm tt ee.

P& The PRESI DENT shall prepare an ACGENDA for each Association
neeting and each Board Meeting. The PRESIDENT, or a
designee, shall review mail deposited in the Federation's
Packard Center mail box at |east weekly. The PRESI DENT,
FI RST VI CE PRESI DENT, and TREASURER wi Il concur on a process
for distribution of nenbership application information to
both the FIRST VICE PRESIDENT and the TREASURER and for
assuring that checks, bills, and bank statenents are routed
to the TREASURER QG her incomng information shall be
forwarded to the appropriate officer or commttee chair for
revi ew. The PRESIDENT shall inmediately inform the SECOND
VICE PRESIDENT of each appointnent nade to a board,
authority, commssion, or advisory group. The PRESI DENT
shal | approve all news nedi a rel eases.

b. First Vice President: The First Vice President shall preside
at neetings of the Federation in the absence of the President;
shall serve as the Menbership Chair and maintain a current |ist of
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menber associations and publish their list in the Federation
Bulletin; hall organize an annual nenbership drive; shall solicit
dues paynents from associations in arrears; and shall perform such
ot her duties as may be assigned by the President.

P& The FIRST WVICE PRESIDENT shall maintain a nenbership
dat abase; print out a Delegate and Alternate listing for use
at the check-in table at each Association nmenbershi p neeting;
and produce fromit |abels for neeting notices. Labels shall
al so be furnished to any Associ ation Delegate or Al ternate or
menber Association President or Federation Oficer or
Director certifying that its use wll be to exercise an
option under Article X

c. Second Vice President: The second Vice President shall preside
at neetings of the Federation in the absence of the President and
First Vice President; shall maintain a current list of Federation
appoi ntees to various boards, authorities, comm ssions and other
advi sory groups; shall secure sem -annual activity reports from
each such appoi ntee; shall arrange Federati on-sponsored events in-
cluding training semnars and foruns and shall perform such other
duties as may be assigned by the President.

P& The SECOND VI CE PRESI DENT shall seek periodic reports from
each Federation appointee to a board, authority, conm ssion
or advisory group; shall obtain witten activities reports
from appoi ntees sem -annually for distribution to the Board;
and shall advise such appointees that they are to represent
Federation positions if established for specific issues, my
vote their consciences on other issues, and should consult
the President or Board of Directors for guidance when in
doubt as to the appropriate position a Federation
representative shoul d take.

d. Recording Secretary: The Recording Secretary shall record the
neetings of the Board of Directors and of the Federation; shall
assume the duties of the President and Vice Presidents in their
absences; and shall perform such other duties as may be assigned
by the President.

P& When the RECCORDI NG SECRETARY nust serve as presiding officer
in the absence of the President and both Vice Presidents, the
RECORDI NG SECRETARY shall appoint a Secretary Pro-Tem
Wthin two weeks foll owi ng each Associ ati on neeting and Board
neeting, the RECORDI NG SECRETARY shall distribute by e-nmail
or fax a draft of the Mnutes of that neeting setting a
turnaround time for comments. The RECORDI NG SECRETARY shal |
distribute at the begi nning of each neeting printed copies of
the M nutes of the previous neeting.

e. Correspondi ng Secretary: The Corresponding Secretary shall
provide copies of all resolutions and positions approved by the
Federation to appropriate local, state and/or federal officials
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and the news nedia and shall perform such other duties as may be
assi gned by the President.

P& The CORRESPONDI NG SECRETARY shall maintain a current |ist of
| ocal, state, and federal officials and their mailing addres-
ses, fax nunbers, and e-mail addresses for the distribution
of resolutions approved by the Federation and news rel eases
approved by the President. The CORRESPONDI NG SECRETARY shal |
direct that official stationery, news release headi ngs, and
other Federation information distributions include the Wb
Site address.

f. Treasurer: The Treasurer shall receive, deposit, and disburse
all funds of the Federation and shall maintain conplete and accu-
rate financial records; shall prepare an annual financial report;
shall chair the Finance Commttee; and shall perform such other
duties as may be assigned by the President.

P& The TREASURER shall be responsible for all disbursenents.

Itens within an annual budget line-item shall be first ap-
proved by the Federation official responsible for activities
related to that line-itemby signing "approved by . . . " on
each billing forwarded to the Treasurer for paynent. The

TREASURER shall designate, wth approval of the PRESI DENT
one other Oficer to be a bank account signatory authorized
to make di sbursenents in the absence of the Treasurer.

g. | medi ate Past President: The nost recent |nmmediate Past
President able to serve shall serve as chair of the Nom nating
Comm ttee; shall chair the annual Awards Selection Commttee; and
shall chair the annual awards banquet commttee.

P& When the | MVEDI ATE PAST PRESIDENT is not available to serve
in a By-Law assigned role, the President shall have broad
discretion to recruit one or nore substitutes from anong Past
Presidents willing to serve. The Awards Sel ection Conmttee
and annual awards Banquet Committee shall function under
gui del i nes of Suppl enent B

Section 7. Renoval: A mninmmof ten (10) menber associations may
petition in witing for consideration of renoval of an officer
from office. Such petition shall be submtted at a regular
nmeeting. A hearing on the conplaint shall be held at a regular or
special neeting not nore than two (2) nonths after subm ssion of
the conplaint and after witten notice of such conplaint to all
menber associations and the Board of Directors. Di sposition of
the conplaint shall be by ballot; renoval shall require a three-
fourths (3/4) vote.
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P& A petition for renoval shall contain the signatures of a
m ni rum of one Delegate or Alternate to the Federation or
Menber Association President from each of the ten or nore
Associ ations petitioning for renoval action.

ARTI CLE V:  MEMBERSHI P MEETI NGS

Section 1. Regul ar neetings. Regular neetings shall normally be
held nonthly except during the sumrer on such date and at such
time and pl ace as designated by the Board of Directors.

P& Regul ar Association neetings shall be called on the Third
Thursday at 7:30 p.m at the Packard Center, unless a differ-
ent date, tine, location, or cancellation is approved by the
Board. July and August neetings may be cancelled at the dis-
cretion of the Board. A scheduled neeting shall be
automatically cancelled wi thout notice whenever the Fairfax
County school system has announced full-day closing for
either the neeting date or the following day. On any other
occasi on of severely inclenent weather or other emnergency, a
majority of the SIX OFFI CERS, conferring by telephone, FAX
or e-mail, may cancel a neeting and comunicate its
cancel lation on the Federation's Wb Site. The PRESI DENT may
reschedule the neeting, if appropriate, and announce the
rescheduling on the Federation's Wb Site. Robert's Rules of
Order, latest edition, shall govern the conduct of business
except as provided for non-profit associations in Virginia
statutes, in Federation Articles of Incorporation, in Federa-
tion By-Laws, or in these Policies and Procedures. Al l
neetings shall be open except portions of a neeting when
Federati on personnel or |egal positions are to be di scussed.

Section 2. Annual neeting: The annual neeting shall be held in
May .

P&P Annual Meeti ng. The annual neeting shall be held on the
Third Thursday of My.

Section 3. Speci al neetings: Special neetings may be called by
the President, by a majority of the Board of Directors, or upon
witten request by five (5) nenber associations, stating the
purpose for such neeting. The neeting shall consider only the
busi ness stated in the notice.

P& An Association nenbership petition for calling a special
neeting shall contain the signatures of a mninmm of one
Del egate or Alternate or the Association President from each
of the five or nore Associations petitioning for a special
nmeet i ng.

Section 4. Quorum The quorum for regular and special neetings
shall be ten (10) percent of current nenber associ ati ons.
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P& A nenbership list prepared under ARTICLE II1, Section 2 shal
be the basis for determ ning the total nenbership upon which
to apply the 10% quorum m nimum A 10% m ni nrum so det er m ned

shall be rounded upward to the next whol e nunber.

Section 5. Notice: Oficial notices of nmeetings shall be in wit-
ing and should be nmailed at least ten (10) days or sent by e-nai
or fax at |east seven (7) days prior to the day of the neeting.

P& The nenbership database nmaintained by the FIRST VICE
PRESI DENT and print outs from it shall identify those who
nmust be notified by mail, those who nmay be notified by fax,
and those who may be notified by e-mail.

Section 6. Voting Privileges: Only delegates and alternate dele-
gates present and certified under Article I1l1l, Section 3, shall
have the right to nove, second, and vote. Del egat i ons
representing less than 100 housing units shall cast one vote;
del egations representing 100 t hrough 1000 housing units shall cast
two votes; delegations representing nore than 1000 housing units
shall cast three votes. The right to speak or raise a point of
order shall extend to (a) Dorectors identified in Aticle WV,
Section 1, and (b) forner Association Presidents (deened
Federation Menbers-for-life). Recognition of others present who
may provi de expertise on a specific subject matter shall be at the
di scretion of the presiding officer.

P&P Persons identified as having speaking privileges who are al so
duly designated Del egates or Alternates from nenber Associ a-
tions shall have the privileges of voting Delegates or Ater-
nates. The RECORDI NG SECRETARY shall nmaintain a current |ist
of Directors and former Association Presidents eligible to
speak or raise points of order. The presiding officer shal
rule on points of order raised; a notion to overturn a ruling
shall require a majority vote. A notion to close debate
shall require two-thirds approval. O her notions shall be
resolved by majority vote unless Articles of Incorporation or
By-Laws require a greater nmmjority. Proxy wvoting is
pr ohi bi t ed. The presiding officer, if the only delegate or
alternate present designated by a nenber Association, nay
vote as a nenber on each notion. Separately, the presiding
officer, as presiding officer, may cast a vote to break a tie
vote after all Associations have voted, except for votes cast
under Article 4, Section 3.

Section 7. Pol i cy Deci sions: Motions to adopt or anmend policy
positions of the Federation shall be submtted to the Board of
Directors for consideration and, if recomended for nenbership
action, published in the Federation Bulletin prior to
consideration at a neeting. This requirenment nay be suspended by
a two-thirds vote.
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P& Normal |y, a proposed policy position wll be:

(1) forwarded to the Federation Board by (a) an issue-appropriate
standing coommttee or (b) a District Council,

(2) reviewed and revised by the Federation Board, and, if Board-
recomrended for Federation consideration,

(3) published in the next Federation Bulletin or on the
Federation web site announcing consideration by the
nmenbershi p at the next Association neeting.

The requirenent for Federation Bulletin publication shall be
deenmed net if a postcard neeting notice (Bulletin substitute)
has cal endared discussion of a specific policy issue and
specified that the conplete proposal has been posted on the
Federation Wb Site. Witten copies shall be avail able at
the neeting sign-in table. Wen a proposal was not included
in pre-nmeeting communications and requires a two-thirds vote
for introduction, initial discussion shall be limted to why
action is so urgent that consideration cannot be delayed
until the next neeting. Discussion of the nmerits of a pro-
posal itself shall be ruled out of order by the presiding
officer until action on the two-thirds vote requirenent for
introduction has been taken. A resolution format, with a
BACKGROUND section, a WHEREAS section, and a BE |IT RESOLVED
section, shall be the normal neans by which the Federation
will consider taking a position on any particular issue.
Resol uti on sponsors are responsible for providing copies of
any proposed resolution and for responding to questions about

BACKGROUND par agr aphs, WHEREAS par agr aphs. and
interpretations of the |anguage of proposed action in BE IT
RESCLVED par agr aphs. Wien a conpressed tine circunstance

requi res scheduling of Federation testinony before the next
schedul ed general nenbership neeting, or an inclenent weather
circunstance has necessitated cancellation of a general nem
bership neeting, any testifying Federation OFFICER or
DI RECTOR shall identify testinony offered as a Board
posi tion.

ARTI CLE VI: BQARD OF DI RECTORS

Section 1. The nenbership of the Board of Directors shall include
the elected officers, the Imediate Past President, the D strict
Representatives, the Chairs and Co-chairs of the Standing and
Special Committees, the Newsletter Editor and the Wb Site Coord-
i nat or. Each of ficer, st andi ng conmittee, District
Representative, the Immediate Past President, Newsletter and Wb
Site Coordinator shall have one vote.
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P& Wien CO- CHAIRS of standing committees are both present, they
shall consult on who shall cast votes during the neeting,
and, if they cannot agree, no vote shall be cast representing
that commttee.

Section 2. Any adult resident of Fairfax County may serve as a
nmenber of the Board of Directors.

P& The eligibility exceptions defined in Article IV, Section 2
shall apply only to the Oficers cited in Article IV, Section
2, and shall not apply to other Board positions.

Section 3. Duties: The Board of Directors shall nanage the af-
fairs of the Federation in conpliance with the Articles of Incor-
poration and the Byl aws. The Board of Directors nmay delegate
authority to directors, individually or collectively, to nmake
expenditures from Federation funds within the applicable Iimt of
t he budget.

P& I nclusion of a budget line-item in an adopted annual budget
shall normally authorize the OFFICER or COW TTEE CHAIR or
co-chair or other DI RECTOR or Federation official responsible
for “activities related to that line-item to expend funds
within the line-item total authorized. The PRESI DENT and
TREASURER may jointly declare a enbargo on expenditures when
they jointly determne that an unforeseen financial circum
stance deens it necessary. Expendi tures during any such an
enbargo shall require individual approval actions by the
Board until the enbargo is lifted. Non-budgeted expenditures
may be nade only with approval by the Board. Qui dance for
the WEB SITE ADM N STRATOR is shown in Supplenent A
Qui dance for the | MVED ATE PAST PRESIDENT (or substituting
former President) concerning the selection of the Gtizen of
the Year and admnistrative procedures for nmanaging the
Annual Awards Banquet are shown in Suppl enent B.

Section 4. Meetings: The Board of Directors shall normally hold
regular nmonthly neetings unless otherwi se ordered by the elected
of ficers. The date, tinme and place shall be determned by the
Board. Meetings of the Board of Directors shall be open.

P& Board of Directors Meetings normally shall be held on the
fourth Thursday commencing at 7:30 p.m at the Packard
Center. The Board at any Board Meeting may alter the sche-
dul ed date, tine, and |ocation of the next Board neeting when
speci al circunstances warrant doing so. A schedul ed neeting
shall be automatically cancelled w thout notice whenever the
Fairfax County school system has announced full-day closing
for either the meeting date or the follow ng day. On any
ot her occasion of severely inclenment weather or other ener-
gency, a majority of the SIX OFFICERS, conferring by tele-
phone, FAX, or e-mail, may cancel a Board neeting and
conmuni cate its cancellation to Directors by tel ephone, FAX
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or e-mail. Robert Rules of Oder, latest edition, shall
govern the conduct of business except as provided for non-
profit organizations in Virginia statutes, in Federation
Articles of Incorporation, in Federation By-Laws, or in these
adopted Policies and Procedures. Al neetings shall be open
except when personnel or |egal positions are to be discussed.

Section 5. Transition Meeting: The transition neeting of the
outgoing and incom ng Boards of Directors shall be held after the
annual neeting and prior to July 1.

P& The transition neeting of outgoing and incomng Drectors
shall be held on the fourth Thursday of June at 7:30 p.m at
the Packard Center unless incomng and outgoing Presidents
concur on a different date, tinme, and location and jointly
notify incomng and outgoing Directors not later than June
15t h.

Section 6. Speci al Meetings: Special neetings of the Board of
Directors may be called by the President with at |east twenty-four
(24) hours' notice and shall be called by the President upon the
witten petition of three (3) directors.

P& The agenda for a Special Meeting shall be limted to itens
listed in the call. Notification shall be:

(a) by mail sent at least five days in advance of the special
nmeeting or

(b) by electronic comunication at |east 48 hours in advance of
the special neeting, if possible.

Section 7. Quorum The quorum for neetings of the Board of
Directors shall be eight (8) nenbers.

P& Wien |l ess than a quorumis present, those present may set the
date, tinme, and place for a deferred neeting.

ARTICLE I1: COW TTEES

Section 1. Standing Commttees: There shall be the follow ng
Standing Conmmittees: Budget, G tizen Association Services, Edu-
cation, Environnment, Human Services, Land Use, Legislation, Public
Saf ety, Resol utions, and Transportation.

P& The i ncom ng PRESIDENT, at the June Transition Meeting, shall
appoint chairs or co-chairs for each Standing Commttee, a
Newsl| etter Editor, and a Wb Site Coordinator, subject to
approval of a majority of the incomng officers and D strict
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Represent ati ves. Subsequent appointnents to fill vacancies
shall require approval of a majority of incunbent D rectors.

Section 2. Conposition: The conmttee chairs or co-chairs shal
appoint the nenbers of their commttees, preferably with repre-
sentation fromeach nmagisterial district.

P& COW TTEE CHAIRS (or Co-Chairs) shall attenpt to recruit
conmttee nmenbers that represent all nagisterial districts, a
cross-section of the multi-racial and ethnic conposition of
Fairfax County, and the various disciplines that relate to
the work of that commttee.

Section 3. Duties: Commttees shall follow procedures as stated
in the parliamentary authority and shall perform such duties as
determned by the President and the job descriptions for the
comm ttees.

P& An initial task of each commttee shall be to review or pre-
pare a list of commttee duties for the forthcom ng year and
set regular commttee neeting dates, tinmes, and |ocations for
subsequent publication on the Federation Wb Site. Each com
mttee may hold additional neetings at the call of the chair
(or co-chair), with appropriate Wb Site Posting, to expedite
assigned conmttee duties. Commttees will review materials
received from all relevant sources to identify critica
i ssues and prepare for Federation consideration fornmal posi-
tions as appropriate. Attention will be given to the county-
wi de aspects of an issue rather than to local or area
concerns.

Section 4. A Finance Conmttee conposed of the Treasurer and two
other directors or delegates shall be appointed by the President.
It shall be the duty of this conmttee to prepare and submt a
draft budget for the next fiscal year to the Board of Directors at
its April neeting, ensure publication of the budget reconmended by
the Board of Directors in the notice for the annual neeting, and
present the proposed budget at the annual neeting for adoption.
The Finance Commttee may al so submt anendnents to the budget for
the current fiscal year, which may be adopted by a ngjority vote.

P& The PRESI DENT shall nom nate a Finance Commttee for approva
by the Board at its August Board Meeting. Planning for a
forthcom ng year budget shall begin with an initial Finance
Conmttee neeting held no later than March. The Finance Com
mttee shall report its budget recommendations at the fina
Board Meeting preceding the Annual Meeting. During a fisca
year, copies of the Treasurer's nonthly reports shall be
furnished to Finance Conmttee nmenbers. Any Finance Commt-
tee nenber may initiate a call for a Finance Commttee neet-
ing to review the current |evel of receipts and expenditures
in relation to the approved budget. Any resulting proposal
for anmendnment of the current year budget shall be reported to
the Board for transmttal to the menbership with the next
Associ ati on menbershi p nmeeting notice.
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Section 5. An Audit Commttee of three nenbers, a majority of
whom shall not be directors, shall be appointed by the President
each year, shall audit the Treasurer's accounts at the close of
the fiscal year, and shall present its report at the regular
nmeeting in Septenber. The Audit Conmittee shall also audit the
Treasurer's accounts whenever a new Treasurer is elected to fill
an unexpired term

P& The PRESIDENT shall nom nate an Audit Commttee for approval
by the Board at its Cctober Board Meeting.

Section 6. Special Conmttees: The President shall appoint such
special commttees as necessary to carry out special projects of a
t enporary nature.

P& The PRESIDENT nmay appoint special commttees for tenporary
projects or energency circunmstances w thout Board approval.
The activities of each such commttee shall be reported at
each Board Meeting during the duration of service of that
speci al conmittee.

ARTICLE VITI: DI STRI CT COUNCI LS AND REPRESENTATI VES

Section 1. District Councils: Each nmagisterial district having a
District Council of citizens associations shall be eligible for
representation on the Board of Directors.

P& Magi sterial Districts eligible for representati on are:

Br addock,

Hunter M1 1,

Lee,

Mason,

Mount Ver non,

Pr ovi dence,

Springfield,
and

Sul l'y.

Section 2. District Representative: Each D strict GCouncil may
designate a District Representative to the Federation, who shall
serve as |iaison between the Federation and the district.

ARTI CLE I X:  PARLI AMENTARY AUTHORI TY

These Bylaws and the current edition of Robert's Rules of O der
Newl y Revised shall govern the order of business and procedures
for all neetings.
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P& These Policies and Procedures shall supplenent, as nunbered
by-Law article nunber and section, Federation By-Laws
approved under its Commonwealth of Virginia Corporate
Charter. Any anendnent to Policies & Procedures offered at
an Association Menbership neeting shall be referred to the
Board for consideration at its next neeting. Board action on
a general neeting nmenbership proposed anmendnent shall be to:

(a) adopt it and report adoption at the next Association
Menber ship neeting or

(b) defeat it and place the item on the agenda for the next
Associ ati on Menbership neeting for its consideration.

Policy and Procedure sections that may be anended by the
Board only by proposal at one Board neeting for deferred
action at a subsequent Board neeting are:

Anendnents Rel ating To Subj ect Matter

Article I, Section 2 Location of principal office
Article Ill, Section 1 M ni mum of ten housing units
Article IV, Section 5 Nom nating Commi ttee

Article IV, Section 7 Rermoval of O ficers

Article V, Section 7 Adopting policy decisions
Article VI, Section 7 Quorum for Board of Directors
Article VI, Section 1 District Councils represented
Article I X Pol i ci es & Procedures
Article X By- Law Anmendnent s

An exception to the above restriction is permtted if the
text of a proposed anendnment is included in the Call of the
Board Meeti ng.

ARTI CLE X2  AMENDMENT OF BYLAWS
The Articles of Incorporation and the Bylaws nay be anended, in

whole or in part, by a two-thirds (2/3) vote at any neeting pro-
vided that witten notice of such proposed anmendnents shall have

been sent to all directors and menber associations within a
reasonable tine prior to the meeting at which they are to be
di scussed. The vote on such anendnment(s) shall be taken at the

next regul ar neeting.

P& Any nenber Association Delegate or Alternate or nenber Asso-
ciation President or any Federation Oficer or Drector nay
propose an amendnent to the Federation Articles of Incorpora-
tion or Bylaws. Such a proposal shall include present word-
i ng, proposed new wording, and a rationale for the proposed
change. The proposal may be:
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(a)

(b)

(c)
(d)

Al

filed wwth the Board which nmust then include it in the call
for the next nenbership nmeeting as specified in Article V,;
or

sent not |less then ten days in advance of an Association Mem
bership neeting to current Association Delegates and Alter-
nates as shown on a list or label print out which provides
mai | i ng addresses, FAX and e-nail comunication options as
obtained fromthe First Vice President;

posted on the Federation Wb Site; and

distributed in witten form at the comencenent of the
Associ ati on Meeti ng.

Suppl erent A WEB SI TE ADM NI STRATI ON

i nformati on posted by the WEB SI TE ADM Nl STRATCR on t he Feder -

ation Wb Site, www fairfaxfederation.org, shall conformwth the
foll ow ng requirenents:

(1)
(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

Pur pose: The purpose for the Wb Site is to:

pronote the mssion of the Federation in working for the
i nterests of honeowners and residents in Fairfax County;

provide information on the Federation and its activities to
the Board of Directors and Federation Menbers;

provide a location to post actions such as resolutions and
positions approved by the Federation Board and the Ceneral
Menber shi p;

provide information on the Federation to non-Federation
menbers in the Northern Virginia area,

provi de encouragenent and the opportunity to participate in
the Federation (menbership application form for residents
who are eligible to be nenbers a defined in Federation By
Laws;

provide information on the Federation and its activities for
the benefit of those who may be considering a nove to Fairfax
County;

increase the visibility of the Federation to the comunity
and in Northern Virginia; and

inform the Board and nenbership of activities and action in
the County, region, and Commonwealth that mght inpact
honeowners in Fairfax County.
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(2)

(3)
(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

Privacy: No information is posted that reveal s any persona
i nformati on about any person (including name, address, and
el ectronic contact i nf ormati on) wi t hout t hat person's
specific prior perm ssion.

Fraud: No information known to be fraudulent is posted.

Unsolicited Adverti sing: No unsolicited advertising, prono-
tional materials, or other forns of solicitation are posted
unl ess the Board of Directors has authorized the selling of
advertising to be identified in a specific area of the Wb
Site as paid adverti sing.

Copyrights: No information that infringes on a copyright is
posted without witten permssion of the copyright hol der.

Trademar ks, Service Mrks, and Trade Dress: No information
that infringes on a trademark, service mark, or trade dress
i s posted.

(oscenity: No obscene or sexually explicit imges, or
content that m ght be deened obscene, are posted or |inked.

Gamng: No information soliciting participation in a lottery
or other type of wagering is posted or |inked.

Chain Letters: No information soliciting participation in
chain letters or pyramd sales is posted or |inked.

Political or Canpaign |nformation: No political statenments
or literature in support of a candidate for public office are
posted or |inked, except basic information about a neeting
speaker or candidate debate participant in connection wth
publicity announci ng such an occasi on.

Fi nancial Information: No Federation financial information
or reports, including periodic Treasurer's reports, are
posted, except the admssion price for forthcom ng sem nars,
di nners, or other special events.

The PRESI DENT may abridge the full text of Federation M nutes
to renove sensitive itens, personnel matters, or |egal posi-
tions being taken.

Federation Positions: Public issue positions approved by the
Federation nenbership shall be posted as soon as possible
foll ow ng adoption. Proposed positions approved by the Board
of Directors and calendared for action by the Federation
shall be posted as soon as possible follow ng Board review.
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(14) Links: Options to click to other organizations or regular

(1)

(2)

information sources are posted only after such links have
been individually or categorically approved by the Board.

Suppl erent B: Cl TI ZEN OF THE YEAR
Pur pose of Awards

The presentation of a Fairfax County Citizen of the Year
Award each year is sponsored jointly by the Federation and
The Washington Post. Both the Gtizen of the Year Award and
Ctation(s) of Merit which nmay be presented to other nom nees
for the award shall recognize and honor those citizens whose
voluntary contributions of time and talent have resulted in
maj or acconplishments that increase the quality of life for
the citizens of Fairfax County. The previous year's Ctizen
of the Year is re-recognized and presented with a pernanent
substitute award to replace the one-year possession of The
WAshi ngt on St ar/ Washi ngt on Post Cup.

Awar ds Sel ection and Banquet Preparation Tine-Line
(based upon traditional md-April bangquet date)

NOVEMBER

(a)

(b)

(c)

The PRESIDENT will ask the | MVEDI ATE PAST PRESIDENT to serve
as Awards Selection Commttee Chair and Banquet Commttee
Chair. If unable to serve, the PRESIDENT will recruit from
anong Past Federation Presidents |eadership for the two
comm ttees. The sane Past President singly or two Past
Presidents separately nmay serve as AWARDS COW TTEE CHAI R and
BANQUET COMM TTEE CHAI R

The PRESIDENT will present a list of potential keynote
speakers to the Board, search for a consensus on a preferred
order of contact, superintend the extension of invitations to
potential keynoters, and secure biographical information from
the ultimately recruited speaker's staff for forwarding to
the AWARDS COW TTEE CHAIR for inclusion in the Banquet
program

The BANQUET COW TTEE CHAIR w Il begin negotiations wth
several Fairfax County hotel/notel operators to determ ne the
best service/price options and alternative April dates when
banquet sites are available. Contracting for a specific site
and date will be finalized only after successful coordination
with efforts by the PRESIDENT to recruit a specific keynote
speaker and that speaker's available date(s). As soon as per
person serving costs have been contracted, the BANQUET
COW TTEE CHAIR will recomend for Board approval a banquet
ticket price.
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DECEMBER

(a)

The PRESIDENT will contact The Wshington Post Ofice of
Covernnment Affairs (most recently headed by Eric Gant at
202- 334- 6466) to:

(i) reaffirmthe | ong-standing joint sponsorship rel ationship

under which the Federation handles the awards selection
process and banquet arrangenents and the Washington Post as
co-sponsor is forwarded bills for printing 1,000 invitations
and 250 prograns, postage costs for first class miling of
1,000 invitations, engraving of G tizen of the Year's nanme on
The Washi ngton Post Cup, purchase and engraving of awards for
Ctation of Merit recipient(s), and purchase and engravi ng of
per manent award for previous year's Gtizen of the Year.

(ii) advise who will be the Federation's contact(s) for

the forthcom ng year's banquet; and

(iii) affirmwho will be The Washi ngton Post's contact for

the forthcom ng year's banquet;

(b) The AWARDS COW TTEE CHAIR will design a Ctizen of the Year
Nom nati ons For m whi ch specifies:
(i) that an award recipient nust be a current resident
of Fairfax County;
(i) that elected officials and those whose contributions

are related to their enploynent are ineligible for
consi derati on

(iii) that a Special Gatitude Award may be awarded to a

non-resident or a deceased resident who is deserving of
recognition for voluntary service contributions in
Fairfax County that have resulted in a ngjor
acconpl i shnent ;

(iv) that nom nati ons may be nade by individual citizens

or organi zati ons;

(v) that acconplishments or contributions cited i n nom na-

tions mnust have county-wide (rather than local) sig
ni fi cance for achi evenents:

general: nmulti-year conmunity service with one or nore
organi zations or activities with cumulative inpact over
the years, of major current inportance, or with positive
inmplications for the future;

specific: intense efforts as the major pronoter of a
singl e program or project conplete in a finite period of
time;
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(vi) that nom nations are to be filed at the Federation's

Packard Center Ofi ce;

(vii) t he deadline (usually February 15th) for filing

(c)

(f)

nom nat i ons.

The AWARDS COW TTEE CHAIR will determne a date, tine, and
place for a Selection Conmttee neeting (usually in late
February, approximately a week after the nomnations filing
deadline), in coordination with the FIRST VI CE PRESI DENT who
will be serving as the Federation's voting representative,
and by letter invite the heads of the follow ng organizations
to appoint an Awards Conmittee nmenber to represent that
organi zation at the selection commttee neeting:

Fairfax County Council of PTAs

League of Winren Voters of the Fairfax Area
Fairfax Committee of 100

Fai rfax County Chanber of Comerce
Community Mnistries of Fairfax County
Fairfax County Council of the Arts
Fairfax-Falls Church United Way

Al'liance for Human Servi ces

Vol unt eer Center of Fairfax

If a nomnation is subsequently received recomending for
Citizen of the Year a person selected to serve as an organ-
ization representative on the Selection Committee, the
organi zation head shall be so advised and asked to nanme a
substitute.

The letter inviting organizations to nanme representatives
will also include a sanple of the Citizen of the Year Nom
ination form and ask for the nunmber of fornms that organ-
i zation wi shes to be furnished (or whether the form should be
f orwar ded el ectronically)

smal | nunber forwarded -- for distribution at general
nmenber shi p and board neeti ngs

| arge nunber forwarded -- for incorporation in that'
organi zation's January
publ i cation

The AWARDS COMM TTEE CHAIR will coordi nate with the PRESI DENT
on the preparation of a news release to provide the general
public with information about the awards
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program and identify the source of the nomnation forns. The
AWARDS COWI TTEE CHAIR will forward a copy of the news
release to the County Public Affairs Ofice wth a request
for an appropriate article in the Wekly Agenda.

JANUARY

(a)

After the Banquet date has been finalized, the AWARDS COW
MTTEE CHAIR wll ask The Washington Post's Ofice of
Governnment Affairs to consult with senior Post officers to
determne the co-sponsor's representative---to be shown on
t he Banquet program as representing the co-sponsor---who wll
speak briefly to reiterate the Iong history of co-sponsorship
and the significance of volunteerism etc.

FEBRUARY

(a)

(b)

(c)

The BANQUET COMM TTEE CHAIR will recruit, principally from
anong current Federation Board Menbers, Banquet Conmttee
menbers willing to assist with invitation addressing, banquet
name tag preparation, banquet registration table nanagenent,
banquet seating, and the purchase and engravi ng of awards,

The AWARDS COW TTEE CHAIR will affix and initial a postmark
date on each nom nation received, reproduce copies of all
nom nations received for forwarding to Selection Conmmittee
menbers 3-5 days in advance of the Selection Committee
Meeting, and include a remnder of the neeting date, tineg,
and location, a caution that all forwarded nom nations
materials are to be kept in strict confidence and that no
nom nations will be accepted after the published deadline.

The AWARDS COMM TTEE CHAI R shal |l serve as non-voting Chairnman
of the Selection Conmttee and conduct the Selection
Conm ttee Meeting under the follow ng procedures:

(i) Al nomnations will be discussed in detail in al pha-

betical order with commttee nenbers asked to augnent
witten information furnished with other information of
their own know edge--which nmay expand upon a nomnator's
information--or identify "puffery" where a nomnator's
crediting nmay have been over st at ed.

(ii) Conmttee nenbers will be instructed to begin the

selection process by choosing three "best nom nees" from
anmong all nom nations submtted and giving:
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3 votes to their first choice
2 votes to their second choice

1 vote to their third choice
(iii) After the results of the initial weighted balloting
have been tallied, the Conmttee shall, by majority vote,
select 3-5 "finalists" from highest vote-receivers on the
initial bal | oti ng for further di scussi on and

consi derati on.

(iv) Selection of a Gtizen of the Year shall require a

majority vote; if after tw ballots no candidate has
received a majority, the lowest vote receiver on the
previous ballot shall be dropped and the voting process
repeat ed.

(v) After conpletion of the selection of a Gtizen of

the Year, consideration shall be directed to selection of
1-3 CGtation of Mrit Award wnners from anong the
wei ghted vote finalists; anyone who has received a
Ctation of Merit Award in the past five years shall not
be considered for the sanme award.

(vi) Finally, consideration shall be given to any nom nees

(c)

(d)

forwarded for consideration for a Special Gatitude Award;
the contributions of such nomnees shall be weighed
agai nst the contributions of those just selected for other
awards; a mgjority vote of the Selection Conmttee shal
be necessary for designation for a Special Gatitude
Awar d.

The AWARDS COW TTEE CHAIR shall contact award w nners the
next day following the Selection Commttee Meeting to advise
them of their selection, of the arrangenents for the Annual
Citizens of the Year Awards Banquet, and to ask each to
prepare and forward to the BANQUET COW TTEE CHAIR a |ist of
co-workers, friends, neighbors, and relatives to whom
invitations to the Banquet shoul d be sent.

The AWARDS COMM TTEE CHAIR shal |l prepare a news rel ease which
i ncl udes background information on each award wi nner wth:

(i) an advance copy furnished to The WAshi ngt on Post

Ofice of Governnent Affairs contact;

(ii) copies to other nedia identified as serving Fairfax

County.
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MARCH

(a)

(b)

(i
(i
(c)

(d)

(i

(i i

(e)

(f)

(9)

(h)

The AWARDS COW TTEE CHAIR will contact the previous year's
Citizen of the Year wnner to pick up the Wshington
Star/Washi ngton Post Cup and arrange for engraving with the
nane of the current year w nner.

The AWARDS COMWM TTEE CHAIR will arrange for purchase and
engravi ng of awards for:

) Gtation of Merit Award(s)
) any Special Gatitude Awards(s)

The AWARDS COM TTEE CHAIR will arrange for purchase and
engraving of a plaque, bowl, or other replacenent for the
Washi ngton Star/Washi ngton Post Cup returned by the previous
year's Ctizen of the Year.

The AWARDS COWMM TTEE CHAIR will coordinate with the PRESI DENT
on who wll extend (conplinmentary ticket invitations to
ot hers such as:

) the introducer of the Ctizen of the Year
(usually the Chairman of the Board of Supervisors, if
avai | abl e)

) introducers of Gtations of Merit w nners(s)
(usually the Supervisor or State Legislator representing
of the District where the winner lives OR the head of the
organi zati on where the w nner has been nost active

The AWARDS COMM TTEE CHAIR wi Il coordinate with the PRESI DENT
on the designing of a Banquet Program

(The easiest process is to mark changes to the previous
year's program and supply biographical data and pictures of
the current award w nner)

The AWARDS COW TTEE CHAIR will arrange for the printing of
t he Banquet Program by a Fairfax County printer (such "Beth"
at D&P Printers at 703-941-2114).

The AWARDS COW TTEE CHAIR wi || advise the BANQUET COW TTEE
CHAIR of pertinent information generated by the Selection
Comm tt ee.

Early in the nonth the AWARDS COW TTEE CHAIR will arrange
for the printing of Ctizen of the Year Banquet
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invitations (showing a deadline for returning reservations),
envel opes, response cards (providing nmenu choice), and re-
sponse card envel opes (addressed to the Packard Center).

(j) The BANQUET COW TTEE CHAIR will conpile a list of approx-
imately 1,000 invitees (and elimnate duplicates) fromlists
of :

(i) Federation Board Menbers, Past Federation Presidents,
District Council Chairnen, Presidents of dues-paid N
Nei ghbor hood Associations, and designated Neighborhood
Associ ation representatives to the Federation

(ii) top managenent officials of The WAshi ngton Post as
furnished by its Governnment Affairs Ofice contact;

(iii) previous Ctizen of the Year and Gtation of Mrit
Wnners for whom | ocal addresses are avail abl e;

(iv) news nmedia contacts who regularly recei ve Federation
news rel eases;

(v) i ncunmbent  Supervi sors, State Senators, State Dele-
gates, and Congressnen serving Fairfax County;

(vi) presidents and representatives of organi zati ons who
served on the Awards Commi ttee;

(vii) co-workers, friends, neighbors, and relatives of
Award Wnners as solicited fromaward w nners;

(viii) selective use of the Fairfax Conmttee of 100
list and other pertinent organization |ists,

(k) The BANQUET COW TTEE CHAIR wi |l schedule a committee neeting
to address and stuff invitation envel opes, affix stanps, and
mai | approxi mately 1,000 banquet invitations.

APRI L

(a) The BANQUET COW TTEE CHAIR will recruit specific conmttee
menbers to collect reservation envelopes returned to the
Packard Center for processing of responses to invitations:

(i) the Packard Center Federation mail box should be checked
at least weekly until seven days before the schedul ed
Banquet and daily thereafter;
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(ii) checks received should be forwarded to the Federation
Treasurer,;

(i1i) reservation cards matching lists furnished by award
wi nners shoul d be kept in separate groups and the
respective award wi nners contacted to discuss
preferred seating arrangenents for "their tables.”

(iv) a master table assignnment |ist should be prepared
1-2 days before the Banquet and furnished to commttee
nmenbers assigned to the registration table; nane tags
shoul d be prepared indicating table assignnments and mnenu
sel ection (by col or coding).

(b) The BANQUET COW TTEE CHAIR w Il arrange with a Fairfax
County florist for the purchase and banquet day delivery to
the hotel/notel of:

(i) floral arrangenents for the speaker's table, if a
donor can be solicited

The West*Group may respond favorably to a request to
provide floral arrangenents (with their contribution to
be shown in the printed Banquet program and a "nention"
i ncluded in the "platform agenda").

(ii) corsages (for wonen) and boutonnieres (for nen) in
nunbers sufficient to provide one each to award w nner
(and the previous year G tizen of the Year)

(c) The BANQUET COW TTEE CHAIR will recruit specific conmttee
menbers to staff the banquet reservation table to:

(i) lay out nane tags in al phabetical order for prepaid
ticket purchasers and conplinmentary guests;

The Washi ngt on Post representative(s)
Gtizen of Year
and one guest
Ctation of Merit w nner(s)
and one guest
Previous Year Gtizen of the Year
and one guest
Keynot e Speaker
and one guest (or staff menber)
I ntroducers of Gtizen of the Year
and Gtation or Merit Wnner(s)

(ii) hold back nane tags for reservations commtted
"pay at the door" for hand out after paynent
has been received
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(d) The BANQUET COW TTEE CHAIR will prepare for the PRESIDENT a
[ist of "Introductions" based on reservations received as of
the nmorning of the Banquet which the PRESIDENT will use to
introduce in groups (wth the audience asked to withhold
appl ause until an entire group has been introduced):

(i) representatives of the co-sponsoring Washi ngt on
Post ;

(ii) previous Gtizens of the Year;
(iii) previous Ctation of Merit w nners;
(iv) elected officials;

(v) fornmer elected officials;

(vi) selected appointed officials (e.g. County Executive,
Superi ntendent of Schools, CGovernor's cabinet);

(vii) nenbers of the current year Awards Sel ection
Commi tt ee;

(viii) past Federation presidents;

(e) The BANQUET COW TTEE CHAIR will coordinate periodically with
the hotel/notel's banquet office contact to determne fina
arrangenent s i ncl udi ng:

(i) size of speaker's riser and placenent of m crophones
and fl ags;

(i1) arrangenent of audience tables;

(iii1) placenent of copies of the Banquet program at each
pl ace;

(iv) final attendance guarantee (usually about 95% of re-
servations as of date of required guarantee as |last mnute
cancel lations and "no shows" wusually exceed last mnute
reservations and "wal k-in" attendees);

(vi) whether final billing will be by mail OR whether the
TREASURER nust cone to Banquet prepared to wite a final
paynent check.

(f) The AWARDS COW TTEE CHAIR will prepare for the PRESIDENT a
"platform agenda" (expanding on information in the printed
program) including one or nore designated tine periods for
"I ntroductions.”
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(9)

Approximately three days prior to the Banquet, the AWARDS
COW TTEE CHAIR will telephone the Washi ngton Post Ofice of
CGovernnent Affairs contact to:

(i) reaffirmattendance by Washi ngt on Post

representatives(s):

(ii) solicit news coverage by a WAshi ngton Post reporter

(h)

(i)

(i)

POST-
(a)

(b)

(c)

(d)

and phot ogr apher.

Approxi mately three days prior to the Banquet, the PRESI DENT
wi Il telephone the keynote speaker (or staff nenber contact)
to:

reaffirmattendance and identify any guest or staff
menber acconpanyi ng t he speaker

determ ne any special requirenents or accommodati ons
needed

(I'f overnight accomobdations are needed, the hotel/notel
banquet office contact should be asked if the hotel/notel may
provi de conpl enmentary accommodation or a special roomrate.)

BANQUET

The PRESIDENT will send thank you letters to the keynote
speaker, appropriate Washington Post officials, and others
who should be thanked for their contributions to the
Banquet's success (e.g., contributors of floral arrangenents
or nusi ci ans).

The TREASURER shoul d confer with the BANQUET COW TTEE CHAI R
to ensure that bills for printing invitations, postage,
purchasing and engraving of awards, printing of prograns
(unl ess printed by the co-sponsor) have been forwarded to:

O fice of Governmental Affairs
The Washi ngt on Post
1150 15th Street NW
Washi ngton, DC 20071

The BANQUET COWM TTEE CHAIR and TREASURER wi |l coordinate
preparation of a final report to the Federation's next Board
nmeeting listing revenues, expenses, and resulting profit or
| oss.

The AWARDS COM TTEE CHAIR will file in the Federation's
Packard Center O fice one copy of:
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(i) all information relating to the selection of award

W nners

(for possible re-use one year later if the nunber of
nom nees is very small);

(ii) the printed Banquet program

(iti) the "platform agenda."

(d)

The PRESI DENT, AWARDS COW TTEE CHAIR and BANQUET COWM TTEE
CHAIR wll confer to review Supplenment B policies and
procedures, tabulate |essons |learned fromthe just concl uded
Banquet efforts, and prepare any appropriate recomendations
for revisions to Suppl enent B.
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